Canaan Town Library Trustees Meeting Minutes

September 2, 2015

Present: Denise Reitsma, Cindy Neily, Susan Remacle, Kathleen Peters, Amy Thurber, Bob
Reagan

This was a special meeting, called to discuss our 2016 Budget Proposal

e Other Business:

o Discussion regarding compensation of Library employees, both our part-time
staff and our Director, and their hourly compensation. We discussed the
compensation grade levels of the Town (which are formulated by the Local
Government Center of NH), and where our staff fall within that system.

o We voted to petition the Town (Cindy will write a letter and present to the Town
Manager) to raise the grade level of the Library Director, to be more consistent
with her duties and responsibilities (staff supervisory responsibilities and
budget/fiscal responsibilities).

o We proposed, voted on, and approved a Budget Proposal, which Amy will relay
to the Town Manager.

o Our next meeting is September 21, 2015 at 7:00 pm.

sar: 09.08.15



