
Canaan Town Trustees Meeti ng Mi nutes 

Dece mber 15, 2014 

Pr esent:  Deni se Rei ts ma, Ci ndy Neil y, Ki m Mc Quai d, Amy Thur ber, and Bob Reagan 

Mi nut es:  Nove mber 17, 2014 Mi nut es appr oved.   

Treasurer’s Report 
The budget report was j ust recei ved and the Li brary will settl e up EOY budget by the ti me of the next Trustees meeti ng  
(Febr uary 16, 2015).  Ci ndy Neil y di d speak wi th Mi ke Sa ms on regar di ng t he Capi tal I mpr ove ment Progra m (CI P) .  She 
was tol d there will be a meeti ng of town depart ment heads i n Jul y 2015 wi th regar d to CI P wi sh list items and val ue.  
Amy will be i nvol ved.  
Ci ndy will ask the budget co mmi ttee if we need to add a server and bookcases int o the 2015 budget.  We wi ll al so l ook 
at i ncreasi ng the 2016 budget f or books.  

Li brari an’ s Report  (See separate report)   
 Li brary progra ms conti nue to do well.  There are new li brary vol unt eers who will be runni ng the Lego Cl ub acti viti es.  
There were 2 entri es i n the 4t h annual Li brary Essay Cont est.  The Pi erogi maki ng cl ass was f ull y attended.  The li brary will 
host a craft proj ect for childr en wi th cooki es and dri nks f or Chri st mas i n Canaan on Dece mber 17 from 5- 8PM.   The 
Fri ends will have a tabl e wi th a holi day gift basket f or the person who guesses the nu mber of pi necones i n a j ar.  
 
I n the f uture Amy will gi ve the Trustees a short presentati on expl ai ni ng her process f or li brary book and materi al 
sel ecti ons.  She i s currentl y consi deri ng culli ng Juvenile  Non- Fi cti on as there are 80+ pages of unci rcul ati ng mat eri al s.  
Amy woul d li ke to i ncor porate new non-fi cti on the mes and rebuil d the coll ecti on so that it gets used.  

Ot her Busi ness 
The most recent li brary roof l eak has been patched and there was very littl e wat er da mage.  We are beli eved to be saf e 
from l eaks for the rest of the wi nter.  
 

MT D i s set to begi n buil di ng the new bookshel ves by the end of January and shoul d be abl e to be i nstall ed by the end of 
Febr uary 2015.  

Ki m sent an email to the regi onal Li brary Fri ends she has contact i nf or mati on f or (appr ox 40 peopl e across the state) 
aski ng if anyone had experience wi th an annual fund but recei ved no hel pf ul responses.  Amy will speak wi th Juli e S mi th 
of the Grant ha m Li brary Friends wi th regar d to attendi ng a meeti ng regar di ng annual fund.  

Gi fts 
The Enfi el d- Mascoma Li oness Cl ub has donat ed a gift of $200 per year for three years for the purchase of l arge pri nt 
mat eri al s as the li brary sees fit.  The trustees have voted to accept thi s gift. 
 
 
The next meeti ng of Li brary Trustees i s Febr uary 16, 2015.  
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