Canaan Town Trustees Meeti ng Ninutes

Dece mber 15 2014

Present: Denise Ratsma, Gndy Nely, K m M Quaid Avy Thurber, and Bob Reagan

M nutes: Novenber 17, 2014 Ninutes approved

Treasurer's Report

The budget report was j ust received and the Library will settl e up EOY budget by theti me of the next Trustees neeting
(February 16, 2015). Gndy Neily d d speak wth NMke Sansonregard ngthe Capgtd | nprovement Program(d P) . She
was td dthere wll be a neeti ng of town depart ment heads inJuy 2015 wthregardto AP wshlistitens and vd ue
Ay wll beinvdved

G ndy wll ask the budget comnitteeif we needto add a server and bookcases intothe 2015 budget. W will dsol ook
at i ncreasi ng the 2016 budget far books.

Li brariarfs Report (See separate report)

Library prograns continue to do well. There are newlibrary vd unteers who wll be runni ng the Lego d ub acti\iti es.
There were 2 entriesinthe 4" annual Library Essay Contest. The Aerog making dass was fuly attended Thelibrary will
host a craft prgect for children wth cooki es and dri nks far Christ mas i n Canaan on Dece nber 17 from5-8PM The
Friends wll have atad e wth a hdiday gft basket for the person who guesses the nunber of pdneconesinajar.

Inthefuture Any wll gvethe Trustees ashort presentati on exd a ning her process for library book and naterid
sd ections. Sheis currently consi deri ng culing Juvenile Non-Fction as there are 80+ pages of uncircd ati ng materids.
Ay wou dliketoincorporate new non-fictionthemes and rebuil dthe cdlection sothat it gets used

Ot her Busi ness
The nost recent library roof | eak has been patched and there was verylittle water danmage. W are bdieved to be safe
froml eaks for the rest of the wnter.

MT Dis set to beg n bul d ng the new bookshe ves by the end of January and shoul d be ad eto beinstdled by the end of
Febr uary 2015.

K msent an ensil tothe reg onal Library Friends she has contact i nfor mati onfaor (approx 40 peopl e across the state)

aski ngif anyone had experience wth an annual fund but received no hd pfu responses. Any wll speak wthJdieSnith
of the Ganthamli brary Friends wthregardto attendng a meeti ng regard ng annual fund

Gfts
The Enfid d Mascoma Li oness d ub has donated a gft of $200 per year for three years for the purchase o large print
materids as thelibrary sees fit. The trustees have voted to accept ths gft.

The next neeting of Library Trustees is February 16, 2015.
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