Canaan Town Library Trustees Meeting Minutes

September 15, 2014

Present: Denise Reitsma, Susan Remacle, Cindy Neily, Amy Thurber and Bob Reagan

e Minutes: July 21 & Aug. 20 2014 minutes approved.
e Treasurer's Report:
o 2015 Proposed Budget is due. We made some additions and adjustments; Amy
will edit proposal and send final Proposed Budget to us and the Town Manager.
= We are waiting for two estimates to come in; one for new bookshelves
for the first floor of the library, another for a new computer server and
circulation desk computer. These items will be paid for by Library
Revenue funds, and will not add any amount to funds requested from the
town.

o We are meeting with the Town Budget Committee October 16 at 8:00 pm.

o Amy checking with Gloria about the custodial line; making sure it should be $0 or
S1.

o Discussed purchases supported by the Friends of Canaan Library group. Decided
that if the Friends want to purchase items for the Library, Amy will research and
order it (if needed/requested) and then present the bill to the Friends and they
will pay the bill directly rather than purchasing the item(s) using the Library
budget and reconciling amounts at the end of the year.

e Librarian's Report:

o Artdisplays in the Library will have one more run from Cardigan Art Assoc., then
the art from the Canaan Town Museum will come back to hang in the Library for
the winter.

o The Audio Books and the new museum passed donated by the Friends have
arrived.

o There will be a new process when the Canaan Elementary School second-graders
come over to the Library and get their library cards. A parent will be listed on the
library membership card as an 'Enroller’, thereby allowing the parent to monitor
the books their child is taking out, while protecting the privacy of the family if
the child uses the family's/parent's card.

e Other Business:
o Annual Fund discussion tabled.



o We discussed our need of a theft policy. We outlined what we wanted it to be
and Amy will write up the formal policy for the Trustees to vote on.
o Our next meeting is October 20, 2014.

sar: 09.16.14



