Canaan Town Library Trustees Meeting Minutes

February 18, 2013

Present: Denise Reitsma, Cindy Neily, Susan Remacle, Valerie Fleischer, Patsy Carter, Bob
Reagan, Amy Thurber

e Minutes: January 21, 2013 approved.
e Treasurer's Report:

o Cindy, Amy and Valerie are evaluating the treasurer's office processes, with an
eye to updating these where efficient, during the process of training Valerie in
the duties of the Treasurer.

o New signature cards for the Trustees of the Library account will be signed after
the March election.

e Librarian's Report:

o Librarian's participation in local Mother's Group remains strong, with book
purchasing support from the Friends of the Library.

o Home delivery of library materials has committed support/volunteers and Amy is
going to look into any legal/liability issues. Also, parameters of program will be
fleshed out; how to check out/in materials, etc..

o A patron has inquired about starting a "Lego" Club. Amy has looked into prices
and will see if there is enough interest in the community.

o Amy working w/ our IT contact to get the internet renewal of library materials
enabled on our webpage.

o Reconfiguring library hours: Amy and staff creating survey for community, and
Amy will, for two selected weeks, keep a count of "patrons in the door" and
times.

e Other Business

o Patsy Carter is resigning her seat on the Board "Thank you Patsy for your
dedicated service". Kathleen Peters has filed to file the seat, and is on the ballot.

o Trustees went into private session for Librarian's review.

sar: 02.22.13.



