Canaan Town Library Trustees Meeting Minutes

October 19, 2015

Present: Denise Reitsma, Cindy Neily, Susan Remacle, Kim McQuaid, Kathleen Peters and Amy

Thurber

e Minutes of September 21, 2015 approved.

e Treasurer's Report

(@]

Town of Orange contribution to the Canaan Town Library has been approved and
is being mailed to the library.

Amy and three trustees attended the Town Budget Committee meeting on Oct.
15; the committee had no issues with this year's proposed budget.

Amy contacted Town Administrator Mike Sampson regarding the phone bill/line
item charge; she has not heard back yet.

e Librarian's Report:

(@]

Amy will be attending this year's New England Library Association meeting in
Manchester, NH, Oct. 26.

Amy notes we continue to get good 'open rates' and patron feedback on the
library news-letter.

Amy is working on collaboration with the Cardigan Mt. School librarian around
the 'Makers-Space' programs/projects.

Repair of window mullions: Amy never heard back from Window Master — she
will contact Dave's Glass Barn for an estimate.

e Other Business:

o

Postponed policy updates discussion — Susan will go through her policy folder,
and Amy will check web-site for policies approved. We will re-visit in November
meeting and try to wrap up.

Cindy announced she will retire from the Trustees Board this year (BIG thank you
for all Cindy's work over the years!!). New treasurer is Susan Remacle, new
secretary is Kathleen Peters.

Amy spoke with a member of Methodist Church regarding putting a 'small
library' in their parking lot; Amy will need to revisit this as the Methodist Church
is undergoing some changes... and Advance Transit also has a say in the use of
the parking lot.

Amy will contact a couple of residents to see if they are interested in becoming a
Trustee, to fill the seat vacated by C. Neily.

sar: 10.23.15



